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Troop Committee Meeting Minutes

June 20, 2011

Attendees:

Tom Fries, Jeff Keller, John Pirt, Ed Nydegger, Dan Taylor, Rob Tucker, Drew McCartt, Alec K., John Vidosh, Greg Curry, Greg Jamison, Steve Cianca, Todd McDaniels, Gary Wahlberg, Rick Whitley 
Scoutmaster Update

· The first year scouts are moving through rank advancements fairly well. 
· There are around 15 scouts actively in the Eagle process. Currently have around 31-32 scouts at Life rank. 
· Discussed planning and scheduling merit badges that the boys really want to complete and also use for rank advancement, and to keep the boys engaged. 
Committee Reports

Charter Organization Rep. – Kirk Riley
No report.
Secretary/Scribe – Rick Whitley
Nothing to report.
Outdoor Activities – John Vidosh
Tour permits in progress for the Nocturnal Campout and Summer Camp.
Treasurer – Vicky Pirt
Distributed Profit & Loss Budget vs. Actual and Balance Sheet to attendees.
Chaplain – Steve Cianca/Rob Tucker

Nothing to report.
Training – Todd McDaniels
Nothing to report.
Quartermaster – Tom Kuntzman/Dan Taylor
· Purchased 4 new tents. These are somewhat different from the existing tents. 
· There is some inventory in the locker that we may want to dispose of. One item is the white gas stoves. There were a number of other items discussed. 
Advancement – Joanne Sauvey
No report.
Communications – Drew McCartt

Nothing to report.
Finance/Fundraising – Drew McCartt

Nothing to report.
Membership – Greg Jamison

Nothing to report.
Merit Badges – John Vidosh

Nothing to report.
Nights of Camping – Greg Curry

Nothing to report.
Web Master – Jeff Keller
Nothing to report.
Historian – Dan Taylor

Nothing to report.
Summer Camp – Ed Nydegger
See New Business below.
Eagle Advisor – Mark Locker
No report.
High Adventure/OA – Steve Cianca
Nothing to report.
Parent Coordinator – Kate Leaver
No report.
Old Business
· Advancement Campout – Did a debriefing and will do a write up to give to the new SPL next year. 
New Business
· Summer Camp – Drop off will be 9:00 am Sunday; Wednesday Fun Night – Suggested movie night, will decide on a treat later. 

· Epi-pen training for adult leaders – Will schedule this soon, possibly before Summer Camp. 
· Nocturnal Campout – A. W. Marion State Park. Troop cracker barrel Friday night. 
· Will schedule the PLC meeting for next Wednesday, June 29.

· July 19 Troop meeting – Discussed possibly having a family cookout. 
· Fort Knox Campout – August. 
· South Bass Island Campout – September. 
