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Troop Committee Meeting Minutes

March 14, 2011

Attendees:
Tom Fries, Mark Locker, Drew McCartt, Ron Roman, Greg Bradshaw, Greg Jamison, Steve Cianca, Ed Nydegger, Alec K., Dan Taylor, John Vidosh, Rob Tucker, John Pirt, Todd McDaniels, Rick Whitley
Scoutmaster Update

· Crossover update – All crossovers have been completed. We have 31 new scouts. There will be 3 patrols. Will assign Uncle Bucks. 

· Completed 25 scout ranks in the first Troop 200 meeting night. Thank you to the adult leaders that helped with this.
· Received some positive feedback on the patrol lines at the beginning of the meetings. 

· Would like to add some patrol campouts for the new patrols before summer camp to gain overnight camping experience. 
Old Business
· Shooting Campout – Retain the campout on April 29, 30, and May 1. Location will be Chief Logan. This will include archery, rifle shooting, and shotgun shooting. The Troop will not allow the new first year scouts to participate due to lack of experience. 
New Business
· Drew’s Campout Planning and Prep document – Will collect feedback, revise it, adopt it, and start piloting it. 
· John’s Summer Camp Scholarship Program – Further refine the eligibility section. Further define the funding of the program. 
· Philmont 2012 recycling program – Paper Retriever Recycling program. Motion was made to adopt the program. The box and the location has already been approved by the Church. 
· Patrol Method Day – Date is April 16. Location is Prairie Oaks. Patrol assignment will be announced at this time. 
· Troop 200 University – Start April 5. 
· Advancement Campout – Want to do patrol cooking. Location has been proposed as Falling Rock. Will use this campout for the Troop 200 OA Tap Out. 
· Flower sale – Kick off will be tomorrow, March 15. 
