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Troop Committee Meeting Minutes

February 21, 2011

Attendees:
Tom Fries, Mark Locker, Drew McCartt, John Vidosh, Greg Jamison, Joanne Sauvey, Ed Nydegger, Dan Taylor, Scott Leaver, Kate Leaver, Robert Johnson, Vicky Pirt, John Pirt, Steve Cianca, Rick Whitley
Program News

February Calendar

February 21
Committee Meeting

February 22
Hiking/Backpacking MBs

Scouting Heritage MB

February 26

JLOW Training (Junior Leadership Training)
March Calendar

March 1
First Class Emphasis (FCE) begins
Traffic Safety MB

March 2
OA Chapter Meeting

March 3
District Roundtable

March 5
Maple Syrup Festival – Camp Lazarus

Blackfoot Session 1

March 4-6
Sharp Object Cooking Campout – Ravens/Andrew D.
March 7
Committee Meeting

March 8
First Class Emphasis (FCE) 

Traffic Safety MB

March 12
Maple Syrup Festival – Camp Lazarus

Buckeye District Volunteer Recognition Dinner – NWUMC Ministry Center
March 15
First Class Emphasis (FCE) 

Theater MB

Flower Sales Begin

March 16
PLC Meeting

March 19
Blackfoot Session 2

March 22
Fun Night

March 25-27
OA Spring Fellowship

March 26
OA Lodge Banquet

Blackfoot Session 3
March 29
First Class Emphasis (FCE) 

Theater MB

April Calendar

April 5
First Class Emphasis (FCE)
Theater MB
Troop Leadership Training (TLT)

Apparel Sales Begin

April 6
OA Chapter Meeting

April 7
District Roundtable

April 9-10

Blackfoot Session 4
April 10

Columbus Zoo Oceanography MBd
April 11
Committee Meeting

April 12
First Class Emphasis (FCE)

Shot Gun/Rifle/Archery MB’s
Patrol Method Day Prep.
Flower Sales End
April 13
Swim Test

April 16
Patrol Method Day/Youth Protection Training

April 19
First Class Emphasis (FCE)

Shot Gun/Rifle/Archery MB’s

April 20
PLC Meeting

April 26
First Class Emphasis (FCE)

Shooting Sports Campout Prep.
April 29 – May 1
District Spring Camporee
Shooting Sports Campout

April 30
Columbus Zoo Oceanography MB

Scoutmaster Update

· Summer camp – The youth planning decided not to offer to go to Chief Logan this year. A group can still go as a provisional or contingent group, but the group would need to organize this. The Troop will not sponsor a group. The Troop will plan to go to Camp Friedlander this year. 
· Crossovers – Tentatively have 30 scouts to crossover. 
Committee Reports

Charter Organization Rep. – Kirk Riley
No report.
Secretary/Scribe – Rick Whitley
Troopmaster access – Need to review and update as new committee members have come and gone.
Troopmaster software – The Troopmaster DotNet software license will expire on 02/22/2011. I purchased a license renewal for 3 years. The renewal takes the license expiration to 02/22/2014.  

The Troopmaster software license will expire on 10/13/2011. I will recommend purchase sometime in September 2011.
I would like to get the missing Committee Meeting minutes from 2010 out to the Yahoo Groups Files directory. 
Outdoor Activities – John Vidosh
The Rock and Roll Hall of Fame campout worked out well. Went over budget. Had fourteen people cancel during the week before the campout. Discussed pre-payment policy, when to reiterate it, and when to start enforcing it.
Treasurer – Vicky Pirt
Distributed Profit & Loss Budget vs. Actual and Balance Sheet. 
Chaplain – Steve Cianca/Rob Tucker

Will postpone Chaplain Aide training.
Training – Todd McDaniels
No report.
Quartermaster – Tom Kuntzman/Dan Taylor
The Troop approved tents are no longer available on Campmor. Will order 15 sets of shock cords to repair the existing tent poles, purchase more ground cloths, and buy more stakes. Current tent model is the Eureka Timberline XT.  Motion made to spend the money for the parts.
The policy has been to place the good tents in the trailer, and to place the suspect tents in the shed. 

Advancement – Joanne Sauvey
Need to order some more green 200 numerals. 
Discussed policy about getting the advancement pages from the books of the scouts where the Boards of Review have been completed. Have the members of the Boards copy these pages.

Quality Unit patches – Plan to distribute these on a meeting night. 

Communications – Drew McCartt

Looking for other adults to fill in roles for some District meetings.
Distributed a proposed ‘Troop 200-Campout Planning and Preparation for Adult Leaders and Assigned Service Patrol’

Finance/Fundraising – Drew McCartt
Friends of Scouting will be planned for the Spring Court of Honor.
Membership – Greg Jamison

Nothing to report.
Merit Badges – John Vidosh

Nothing to report.
Nights of Camping – Greg Curry

No report.
Web Master – Jeff Keller
No report.
Historian – Dan Taylor

Pictures have been posted to SmugMug.
Summer Camp – Ed Nydegger
Currently have 64 participants, 50 boys and 14 adults. 
Motion made to not offer the early bird special to the crossover scouts because the date of the first payment is March 1. 

T-shirt design and purchase – Proposed having the boys design the T-shirts. 
The PLC will plan to promote Summer Camp. 

Summer Camp is July 10 through 16.

Eagle Advisor – Mark Locker
Seventeen scouts are working toward Eagle. 
Teddy O. is working on his last merit badge. Once he completes this, he will have earned the most merit badges of any scout. 
High Adventure/OA – Steve Cianca
No report.
Parent Coordinator – Kate Leaver
Working on a parent questionnaire for the University of Scouting. 
Old Business
· No old business.
New Business
· Seabase – Robert Johnson detailed the high adventure. Aug. 11 through Aug. 18, 2011.
· Would like a backup treasurer to work with Vicki Pirt as necessary. 
· John Pirt presented a Troop 200 Summer Camp Scholarship Proposal. 
· Need 10 scouts to setup for the Buckeye District Volunteer Dinner. This will be held at NWUMC in the Ministry Center. Need to work from 3:30-5:30pm. 

