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Troop Committee Meeting Minutes

January 10, 2011
Attendees:
Tom Fries, John Pirt, Mark Locker, Kirk Riley, Drew McCartt, Jeff Locker, Joanne Sauvey, Ed Nydegger, Alec K., John Vidosh, Greg Jamison, Dan Taylor, Kate Leaver, Rob Tucker, Steve Cianca, Rick Whitley
Program News

January 2011 Calendar

January 10
Committee Meeting

January 11
Snow Sports MB

OA Elections
January 12
PLC Meeting

January 15
District WeBeLos First Aid Meet

January 18
Snow Sports MB

January 22
SKC University of Scouting

January 25
Wilderness Survival MB

Leatherwork MB

January 29
District Klondike Derby – Ed Nydegger

February Calendar

February 1
Youth Protection Training Night

February 2

OA Meeting

February 7

Committee Meeting

February 8
Wilderness Survival MB

Leatherwork MB

February 18-20
Cold Weather Survival Campout – Roadrunners/Kevin P.

February 13
Scout Sunday

February 15
Hiking/Backpacking MBs

Scouting Heritage MB

Wilderness Survival Campout Prep.

February 16

PLC Meeting

February 22
Hiking/Backpacking MBs

Scouting Heritage MB

February 26

JLOW Training – Camp Lazarus
March Calendar

March 1
First Class Emphasis (FCE) begins
Traffic Safety MB

March 2
OA Meeting

March 5
Maple Syrup Festival – Camp Lazarus

March 4-6
Sharp Object Cooking Campout – Ravens/Andrew D./Steve Cianca
March 7
Committee Meeting

March 8
First Class Emphasis (FCE) 

Traffic Safety MB

March 12
Maple Syrup Festival – Camp Lazarus

Volunteer Recognition Dinner

March 15
First Class Emphasis (FCE) 

Theater MB

March 16
PLC Meeting

March 22
Fun Night

March 25
OA Spring Fellowship

March 26
OA Lodge Banquet

March 29
First Class Emphasis (FCE) 

Theater MB

Scoutmaster Update

Top ten concerns - 
Current first years progressing to first class – Need to review.
First class emphasis – Continue this. 
Crossovers – About 20 new scouts crossing over.
Summer Camp – 

Life to Eagle – 28 scouts in the queue. 

Troop/Church relations – Introduce new Committee chair/Scoutmaster to the Church.

Parent participation – Need to promote participation. 

Youth leadership training – 
Challenge the SPL – 

Patrol identity and function as a patrol

Committee Reports

Charter Organization Rep. – Kirk Riley
Signed up for flowers for Feb. 6. Will see if it can be changed to Scout Sunday.
Secretary/Scribe – Rick Whitley
Troopmaster access – Need to review and update as new committee members have come and gone.
Troopmaster software – There was a program update published after 12/13/2010. Please update your copy if you have not done so.

Troopmaster software – The Troopmaster DotNet software license will expire on 02/22/2011. I recommend purchasing a license renewal before this date. The renewal price is $54.95 for a 3-year renewal. Other available options are $24.95 for 1-year, and $44.90 for 2-year renewal. – Motion made to purchase a 3-year renewal. 
The Troopmaster software license will expire on 10/13/2011. I will recommend purchase sometime in September 2011.
Outdoor Activities – John Vidosh
Nothing to report.
Treasurer – Vicky Pirt
No report.
Chaplain – Steve Cianca/Rob Tucker

Planning to do some training with the Chaplain’s Aides.
Training – Todd McDaniels
No report.
Quartermaster – Tom Kuntzman/Dan Taylor
Dan has the high adventure gear. There should be an inventory list of high adventure gear.
Advancement – Joanne Sauvey
Working on electronic advancement. 
Communications – Drew McCartt

Nothing to report. 
Finance/Fundraising – Drew McCartt

Popcorn sales monies look pretty good.
Membership – Greg Jamison

Completed the recharter.
Merit Badges – John Vidosh

Have acquired all the necessary Centennial merit badges.

Need to continue work on the trailer.

Nights of Camping – Greg Curry

No report.
Web Master – Jeff Keller
Redid the 2009 Turkey Campout badge.
Reviewed and updated the event forms. Discussed changes. 
Historian – Dan Taylor

Posted the pictures from the Snow Sports Campout. 
Summer Camp – Ed Nydegger
Started announcing at the Troop meetings. $250 per scout. $125 due February 1. 
Eagle Advisor – Mark Locker
David J. has his Eagle Court of Honor on January 30 at New Hope Reformed Church. 
High Adventure/OA – Steve Cianca
Did first signups for Philmont this past Tuesday. Have 10 scouts and 7 adults signed up. 
Camp OYO – Possible medium adventure this summer. 

Parent Coordinator – Kate Leaver
Will start working on the parent questionnaire.
Received the Straders order. May need to change dates this year. The order must be in by April 15.
Old Business
· Snow Sports Campout – 27 scouts and 7 adults. No major safety issues. Had an indoor campfire. Did thorns and roses. Almost every scout did a good turn that weekend.
· Adult Celebration Dinner – March 12

New Business
· Crossover
· Youth Protection Training for Scouts – February 1

· Cold Weather Campout – John Vidosh/Greg Curry/Kevin P./Roadrunners – Moved the date to February 18-20.
· OA election is changed to Tuesday, Jan 18. Twenty-two scouts are eligible. They must be First Class. 
